Ruakaka Reserve Board

Minutes: Public Meeting

Venue: Clapham Hill, Ruakaka Beach Holiday Park, Ruakaka
Date: Sunday 2 January 2025
Time:  9.35am

Present: J. Quayle (Chairperson), J Kearney, M Carter, J Spyve, E Smith, B
Tibbott, K St. John, A Abel (Manager)

Apologies: R Smith (camper)
Karakia: M Carter

Previous minutes: read out loud by J Quayle
Matters arising from previous minutes: - Nil

Financial Statements:

o 2024 Profit & Loss Report — subject to audit
o 2024 Balance Sheet — subject to audit

Matters Arising from Financial:
o Interest received?
e |s there any money invested?

¢ Campers don't want to see all of the money in the savings account tied up,
keep it available to upgrade the facilities in camp

» Board Honorarium — why is there a double up in the financial year.
John Q replied, unfortunately the previous year wasn't paid until the next
financial year, and the 2024 payment was made within this financial year.

Board Reports: verbal by J Quayle, B Tibbott, J Kearney,E Smith, K St.John, A
Abel (also shown on PowerPoint)

» Finance —explaining the Profit and Loss Report and Balance Sheet (B Tibbott)

» Management Plan — work in progress. Waiting for DOC to check it, then goes
out for second Public Submission — edits & changes needed after this,
submitted to DOC for final approval and signed off by them (J Kearney)

o Business Plan — has projects and plans for the future of the business
management and operations. DOC gives us no money (J Kearney)

» Health & Safety —majority of staff have got first aid, both ground:s; staff have
chainsaw certificates, Camp has a current warrant of electrical fitness, steps

in Camp 3 — a handrail will be installed (J Kearney)




Environmental — Recycle, comingle bins are now in place, team is working to
educate campers. Planting, native and coastal planting has been in place for
several years for protection and to help stop people from being on banks.

Achievement - 2024 Northland Business Awards — Sustainability and Climate
— runner-up (E Smith)

Seawall updates — Cyclone Gabrielle damage to seawall, Camp 3 access to

estuary by the point and the ramp. Resource Consenting was a lengthy
process to get consent to do these repairs. The seawall was built in 1956,
and the Northland Regional Council needed to understand this as well. They
have consented for repair and maintenance if we follow certain standards.
First step done with repair to the seawall by Camp 3, the ramp and the
estuary access at Camp 3 point. We will continue to plan for the future, this
wall is in a high environment with wind, sea and high tides so we will need to
keep maintaining it.

Seasonal site update — John Q and Anne-Marie meet with DOC to discuss the
future of the Seasonal sites; DOC have confirmed we can continue with
Summer Seasonal sites in specific areas. Camp 1 and Camp 4 square area
are safe. One of the clauses is that the sites need to be used on a regular
basis to ensure other campers aren’t losing the opportunity for these sites on
a casual basis (J Quayle)

Charity Status — our application to register for Charity status has been
accepted this year (A Abel)

Future Improvements — replace Camp 5 toilet partitions, Camp 4 toilet
partitions, Rex and Whitby interior and exterior painting, drainage in Camps 3

and 4, power upgrade in Camps 3 and 4. Remove pine trees and replant
shade and native trees. Introducing more judder bars to help slow traffic flow

on the camp roads and camp areas (A Abel)

Future Funding applications- Under 5 playground, Hall upgrade, Workshop
replacement (A Abel)

Policy Update — the Board and Management have updated the pushbike
policy. No pushbikes/scooters/rollerblades to be used in camp between 1
December to 1 March, Easter and Labour weekend. The policy use to be an
all year round ban on these. (A Abel)

Newsletter has been emailed to everyone in December 2024 (A Abel)

2024 Northland Business Awards — Small Businesses — we were in the top
four of this category

General Business from the Public:

Seawall questions — Camp 2 concrete wall has fallen down; can the camp

redo the concrete wall.
We need to do earthworks properly which will be a big cost taken from other

projects. It will be reconsidered in the future when money is available (J
Quayle)

The beauty of this campis it sits nicely between DOC and private
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